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Continuing Education for this EPIC Webinar

* All continuing education for EPIC Webinars are issued online
through the CDC Training & Continuing Education Online system
(https://tceols.cdc.gov/).

 Those who participated in today’s EPIC Webinar and who wish to
receive continuing education should complete the online evaluation
by March 23, 2020 with the course code WC4028.

* Those who will participate in the on demand activity and wish to
receive continuing education should complete the online evaluation
between March 24, 2020 and March 24, 2022 and use course code
WD4028.

* Continuing education certificates can be printed immediately upon
completion of your online evaluation. A cumulative transcript of all
CDC/ATSDR CEs obtained through the CDC Training & Continuing
Education Online System will be maintained for each user.
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Today’s Presenters

Madeline Sullivan is a management and
program analyst in the U.S. Department of
Education’s Office of Safe and Supportive
Schools. She serves as the contracting
officer’s representative for the REMS TA
Center. Prior to joining the Federal
government workforce, she provided
technical assistance on prosocial skill
development, violence prevention, and
school emergency management, after having
served as a special educator.
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Today’s Presenters

Bronwyn Roberts is the Director ofthe

U.S. Department of Education Office of

Safe and Supportive Students’ Readiness and
Emergency Management for Schools (REMS)
Technical Assistance Center.

During her 11 years in this role she has
facilitated thousands of technical assistance
and training occasions toK-12 and higher ed
institutions and state education agency
entities nationwide.
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Today’s Presenters

Janelle Williams Hughes is Deputy
Director of the REMS TA Center. She helps
carry out the Department of Education’s
aims for the Center to provide TA and
training on K-12 and higher ed
preparedness to local, regional, state,
territorial and tribal education and
emergency management agencies.
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Goals & Objectives of REMS TA Center

To help education agencies, with their community
partners, manage safety, security, and emergency
preparedness programs.

READINESS AND EMERGENCY
MANAGEMENT FOR SCHOOLS

REMS

=,
=

)

B[4}

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center

TECHNICAL ASSISTANCE CENTER




Provide resources and
trainings to support state
and local education agencies
with various aspects of their
planning efforts

Connect educational
agencies with partners who
can assist with critical areas

of importance in response
and recovery efforts

Share strategies protecting
the whole school
community, addressing
topics such as social
distancing, communication,
and continuity

Provide direct technical
assistance in the aftermath
of an emergency

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center




Poll Question #1

We offer a variety of
opportunities to engage

with us and other
practitioners in the field.

Were you aware of the REMS TA Center before
this Webinar?

* If yes, how did you learn about us?

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center
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Readiness and Emergency Management for Schools (REMS)
Technical Assistance (TA) Center

The U.S. Department of Education's Office of Safe and Supportive Schools
administers the REMS TA Center to support a safe and supportive learning

\ environment for children, faculty, staff, and others. We serve two critical
‘ N a tl O n a l S C h O O functions: We build the preparedness capacity (including prevention,
protection, mitigation, response, and recovery efforts) of schools, school
districts, institutions of higher education (IHEs), and their community partners
S afety Ce nte r at the local, state, and Federal levels. We also manage the REMS TA Center
Website, which serves as the primary disseminator of information for
i . schools, school districts, and IHEs for emergencies.

UPCOMING EVENTS BEST PRACTICES #REMSONTHEROAD QUICK LINKS
loloa) Fire Prevention Week Begins & The Role of Districts in ﬁ Hollis, E Washington Request a Live Training
6 @ Developing High-Quality School NY D.C ;j
Emergency Operations Plans: A Sal e -
%31 Great ShakeOut Earthquake Companion to the School Guide ﬁ gem E Lo EO Take an Online Course
17 YIS = - ya =i
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District Guide and School Guide

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



RESPOND

‘J PROTECT

BEFORE

...an incident or emergency
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Six-Step Planning Process

STEP 1 STEP 2 TEP STEP 5 TEP

Form a Understand Determine Plan Development '\ Plan Preparation, \ Plan

Collaborative the Goals and (Identifying Courses / Review, & Implementation
Planning Team Situation Objectives Approval & Maintenance

Identify Core Identify Format Train
Planning Team Threats and Develop Goals the Plan Stakeholders
Hazards
Form a Write Exercise
Common Assess Risk Objectives the Plan the Plan
Framework

Review Review, Revise,
the Plan and Maintain
the Plan

Define and Prioritize
Assign Threats and

Roles and Hazards
Responsibilities

Approve and
Share the Plan

Determine a
Regular

Schedule of
Meetings

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



Sample EOP Format

Basic Plan

Functional Annexes

Threat- and Hazard-Specific Annexes

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center




The School Guide: PDF or HTML
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i\i K-12 Emergency Management Planning

POLAN

Higher ed Emergency Management Planning

TOPIC - SPECIFIC RESOURCES 1 NAGEMENT PLANNING

K-12 Adult Sexual Misconduct Prevention

| SITE ASSESS | EOP ASSIST

. fegB @ ovo |dentify Core Planning Team
‘ The core planning team should include representatives from a wide range of school personnel, including, but not limited to the
following: administrators, educators, school psychologists, nurses, facilities managers, transportation managers, food personnel,
EOP ASSIST = op and family services representatives. It should also include student and parent representatives, and individuals and organizations
@ wiemctive EEVAI.UATE that serve and represent the interests of students, staff, and parents with disabilities, and others with access and functional needs,
v as well as racial minorities and religious organizations, so that specific concerns are included in the early stages of planning.
k Additionally, the core planning team should include community partners such as first responders, local emergency management
staff, and others who have roles and responsibilities in school emergency management before, during, and after an incident. This

The REMS TA Center offers a suite of includes local law enforcement officers, emergency medical services (EMS) personnel, school resource officers, fire officials,
emergency management planning public and mental health practitioners, and local emergency managers. Their expertise will inform the development,
tools to education agencies and their implementation, and refinement of the school emergency operations plan (EOP).
community partners to support them in
a variety of planning activities. These The planning team should be small enough to permit close collaboration with first responders and other community partners, yet
EOP Interactive Tools were intended large enough to be representative of the school, its families, and its community. It should also be large enough as to not place an
to be used by K-12 and higher ed undue burden on any single person.
practitioners, with any level of
experience in emergency Form a Common Framework
management, to develop emergency
operations plans (EOPs), revise A shared approach facilitates mutual understanding, coordination, and execution of the emergency management strategies as
EOPs, enhance. their capacily, and well as works from a common command structure. All team members need to take time to learn each other’s vocabulary,

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



Poll Question #2

EOP planning can be enhanced by
the use of federally aligned tools

that are designed specifically for
education agencies.

* Are there any state, local, or Federal tools that
you currently use to support overall
emergency preparedness and safety efforts?

— Share the name of the tool and its purpose.

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



A Sample Scenario

GOAL

Threat or Hazard: Fire

BEFORE

Prevent a fire from
occurring on school
grounds

OBJECTIVES

Provide fire prevention

training to all students
and staff

Store combustible

materials in fireproof
containers

Conduct regular
OSHA assessments

GOAL

DURING

Protect students and
staff from injury
by fire or smoke

OBJECTIVES
Evacuate all persons

from the building

immediately

Account for all
persons

Address medical
health needs

GOAL

AFTER

Restore a safe and
healthy learning
environment

OBJECTIVES
Repair and clean up

the physical

environment

Address mental
health needs

Communicate with
stakeholders

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center




All Threats and All Hazards Planning

The planning process must take into account a wide range of
possible threats and hazards that may impact the school or
community.

Adversarial-

and Human- Biological
Caused Hazards
Threats

Natural Technological
SEVEIS EEVEIS
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Topic-Specific Resources Section
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TRAINING

TOPIC - SPECIFIC RESOURCES TO SUPPORT YOUR EMERGENCY MANAGEMENT PLANNING

Hazards and Threats

School districts, schools, and institutions of higher education (IHE)
may be at risk for 8 variety of threats and hazards based an
geographical location, local crime stafisfics, proximity to chemical
plants, and a variety of other factors. Salect s threat or hazard type

below to sccess resources that cover the before, during, and after

aspects education agencies may consider when planning.

Emergency Management Functions

Emergency managers and planning teams at education agencies
throughout the country are required to activate & variety of
operational functions before, during and after a threat or hazard
impacts the school andlor campus community. Select the function
type to access resources that can help strengthen efforts to prewvent,
protect, mifigate, respond and recover.

Flanning Basics and Principles

Meed help with understanding emergency management planning
basics and principles? Select a section title to access resources that
will support collsborative, effective, and sustainable planning. Start
planning tods=y!

" AccessiFunclional Needs
@ All-Hazards

)
- Seifings, All Times
__‘_
E’ TR
Collaboration
% EOF Development and Planning Process.
g School and Higher Ed Safety Leadership

_
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Resources

BASIC SEARCH ADVANCED SEARCH

SEARCH BY FILE FORMATS
® all words W Excel B PDF B Video

State Emergency

B Web Page
All of these Words

i Management
SEARCH OPTIONS B Checklist B Drill, Tabletop, or Other

Exercise
Select Language

Form B Job Description

Select Audience MOU B Organizational Chart Re S O u rc e s

Planning Guideline ® Procedures
Select Topic Report B Policy

Template B Training

ADVANCED SEARCH

Practitioner Tool
Box

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



Fact Sheet Topics

Flooding N\.“/‘Access/Functional Needs
‘ Wildfires D Climate Assessments
= Opioids OO Student Perceptions

“® Sextortion

—+1 Volunteer Management

D Cyber Safety m Post-Disaster Reunification
" Study Abroad QQ’ Continuity of Operations
I1iY Student Protests =~ Donation Management
[@] Cybersecurity ¢4 Recovery

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



Sample Annex Topics

A += Family
I'I'I'_I'n Shelter-in-Place V1M

Reunification

G Lockdown Earthquake

Coming Soon: Hazardous Materials

and Power Outage

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



Poll Question #3

EOP planning can be enhanced by
input from community partners

and other key stakeholders with
specialized expertise and skills.

* Do you support education agencies with EOP
development or planning?

— How do you support them?

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



EOP ASSESS

% EOP ASS.IST
AN Interactive

Workbook

EOP ASSIST

Ov 0o
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Supporting School Preparedness Training

Emergency Preparedness Training

Builds
Capacity

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center

Increases
Knowledge

Promotes
Leadership
Buy-in

Enhances

e Prevention
e Protection
e Mitigation
e Response
e Recovery




Poll Question #4

Our resources are designed to

support everyone who plays a
role in school safety planning.

* How would you describe your role in
supporting whole school community or
individual school safety?

— Work for a school system?
— Are a student or family member?
— Are a partner with a shared set of responsibilities?

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



Virtual and Downloadable Trainings

rese,
REMS

TECHNICAL ASSISTANCE CENTER

SPECIALIZED TRAINING

Self-paced

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center
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Live Training Topics
Developing Emergency Operations Plans (EOPs) K-
12 101

Addressing and Preventing Adult Sexual
Misconduct

School Behavioral Threat Assessments:
An Introduction

Resilience Strategies for Educators: Techniques for
Self-Care and Peer Support

Earthquake Preparedness for Schools

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



Webinars

UPCOMING WEBINAR
How Your National School Safety Center Serves K-12
Schools and School Districts |
Tuesday, January 28, 2020 at 2:00 p.m. EST |
Learn about the free training, tools, and other resources that 5
the REMS TA Center offers on school safety, security, and
emergency preparedness.

[
1

Typically 1 hour in

Cover a variety of topics
length

SEARCH

Search Words Select Topic h

SEARCH CLEAR

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



Specialized Training Package Topics

'ﬁ'ﬁ\-‘ Family Reunification Oa Continuity of Operations
@ Educator Resilience A Food Contamination

s Recovery Q_j Infectious Disease

5] ,

“* Planning Process o Bereavement and Loss

Mma {.* EOP ASSIST Software
., Disabilities

% [_J§ REMS Resources

‘@ Large Events

Coming Soon: Memorandum of Understanding

and Adult Sexual Misconduct
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Online Course Topics

Developing Emergency
Operations Plans (EOPs) 101

School EOPs In-Depth:
Developing a
COOP Annex

School EOPs In-Depth:
’ Develo mg a Food i |

School EOPs
In-Depth:

Planning for
Infectious
Diseases

School EOPs In-Depth:
Developing a

Bereavement

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



Toll-free Phone
Number:

1-855-781-REMS (7367)

Email Address:
info@remstacenter.org

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



Community of Practice (CoP)

reaomess o el Log on to our Community of Practice today to answer

n REMS the School and Campus Safety Questions of the Month!
@ mrrmennn. - hitps://rems.ed.gov/COP/Default.aspx ,. -

2,000+ Members representing
schools, LEAs, SEAs and community
partners nationwide

Recent K-12 Forum Topics

* Responding to Student * Cybersecurity and Protecting Students
Demonstrations and and Staff
Protests * School Safety Question of the Month

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



Register to Install the Emergency Management Virtual Toolkit

To install a copy of the Emergency Management Virtual Toolkit
K-12 schools and school districts, please complete the registral
need to enter information for all required fields (noted with a rec
you include, the better we may be of service to you. After subm
receive an email from the REMS TA Center at info@remstacen
personnel at your state agency, school district, or school can in
receive the email and are not an IT professional, please forwart
your state agency, school district, or school.

Please note: To ensure that your school, school district, or state
updates to this application, it is recommended that you include
below.

First Name

Last Name

Title

Name of Organization

Quickly and easily populate your own
website with current and consistent
information on school safety and
emergency management at the state level!

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center



Daily Posts

‘ Twitter Chats

#ChatWithREMS

' #REMSontheRoad
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Action Steps to Consider

Encourage your colleagues to consider how they will and can
support education agencies before, during and after emergencies.

Participate in planning efforts hosted by education agencies to
support whole school community preparedness.

Increase the capacity of schools to respond by sharing information
with key stakeholders who support school and campus safety efforts.

Consider how you and your agency can take steps to ensure that

education agencies are prepared to respond to the public, medical,
and mental health impacts of local, state, and national emergencies.

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center
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Enhance Emergency Operations Plans  Access Relevant Federal Guidance
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Use EOP-Enhancing Request an On-Site Training Learn Anytime via Virtual Trainings
Interactive Tools in Key EOP-Related Topics on all Topics in Emergency Management

PREVENT PROTECT MITIGATE RESPOND RECOVER




Continuing Education for this EPIC Webinar

e All continuing education for EPIC Webinars are issued online through the CDC
Training & Continuing Education Online system (https://tceols.cdc.gov/).

 Those who participated in today’s EPIC Webinar and who wish to receive
continuing education should complete the online evaluation by March 23,
2020 with the course code WC4028.

* Those who will participate in the on demand activity and wish to receive
continuing education should complete the online evaluation between March
24, 2020 and March 24, 2022 and use course code WD4028.

* Continuing education certificates can be printed immediately upon completion
of your online evaluation. A cumulative transcript of all CDC/ATSDR CEs
obtained through the CDC Training & Continuing Education Online System will
be maintained for each user.

* Please use the access code EPIC0219 to receive continuing education

Readiness and Emergency Management for Schools (REMS) Technical Assistance (TA) Center


https://tceols.cdc.gov/

